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Office of the Field General Manager,

PNB House, Sector-17B,

Chandigarh.

REF: FGMO:SLBC:HRY:111.      

 31.05.2010.
TO ALL MEMBERS OF SLBC, HARYANA

Dear Sir/Madam,

MINUTES OF THE 111th MEETING OF STATE LEVEL BANKERS’ COMMITTEE, HARYANA

Please find enclosed the minutes of 111th Meeting of State Level Bankers’ Committee, Haryana held on 20.05.2010 to review the performance of banks upto the period ended 31st December, 2009.  During the meeting, performance of banks was also reviewed under IBA Package for MSME, Housing and Auto Sectors upto the period ended January, 2010. The progress under Government Sponsored Schemes was reviewed up to March, 2010.  

You are requested to take necessary action on the action points that emerged in the meeting pertaining to your Bank/ Department/ District. 
Please send us the progress report in respect of each of action point relevant to your   Bank/ Department/ District so that your progress  may be incorporated in the agenda/ background notes of next SLBC meeting.

Thanking you,

Yours sincerely,

CONVENER (SLBC)

Encl: (a/a)

MINUTES 

OF 

111th MEETING OF 

STATE LEVEL BANKERS’ COMMITTEE, 

HARYANA 

HELD ON 20.05.2010
AT

HOTEL TAJ, 
SECTOR-17, CHANDIGARH

CONVENER

PUNJAB NATIONAL BANK.

STATE LEVEL BANKERS’ COMMITTEE, 

HARYANA, CHANDIGARH.



OF 111TH MEETING OF SLBC HARYANA

The 111th Meeting of the State Level Bankers’ Committee, Haryana was held on 20.05.2010 at Hotel Taj, Sector-17, Chandigarh to review the performance of banking system for the period ended December, 2009.  Shri Randeep Singh Surjewala, Hon’ble Minister for IT, Health & PWD (B&R), Govt. of Haryana was the Chief Guest and Shri KR Kamath, Chairman & Managing Director, Punjab National Bank presided over the meeting.  Shri AM Sharan, IAS, FC & PS (Finance), Haryana, Shri Roshan Lal, IAS, FC & PS (Agriculture), Haryana, Smt. Neelam P. Kasni, IAS, Director (IF & CC), Haryana, Shri Sandip Ghose, Regional Director, RBI, New Delhi, Shri HK Talreja, Chief General Manager, NABARD (Haryana) Chandigarh,  Shri AK Misra, GM, RBI, New Delhi, Sh. AK Gupta, FGM, PNB, Chandigarh (Convener SLBC Haryana), Shri SS Bhatia, FGM, PNB, Shri AK Loomba, Circle Head (DGM), PNB, Chandigarh  and other officials from State Govt., various banks & media participated in the meeting. The list of participants is as per Annexure.

WELCOME ADDRESS OF SHRI A.K.GUPTA, FIELD GENERAL MANAGER, PNB & CONVENER SLBC

At the outset Shri AK Gupta extended a warm & hearty welcome to Shri Randeep Singh Surjewala, Hon’ble Minister for IT, Health & PWD (B&R), Government of Haryana on his behalf and on behalf of all the participants present in the meeting.  He expressed his sincere gratitude to him for accepting the request to be the Chief Guest of 111th meeting of SLBC Haryana. He also extended a very warm welcome to Shri KR Kamath, Chairman & Managing Director of Punjab National Bank and Chairman of the meeting, Shri AM Sharan, IAS, FC & PS (Finance), Haryana, Shri Roshan Lal, IAS, FC & PS (Agriculture), Haryana, Smt. Neelam P. Kasni, IAS, Director (IF & CC), Haryana, Shri Sandip Ghose, Regional Director, RBI, New Delhi, Shri HK Talreja, Chief General Manager, NABARD (Haryana) Chandigarh,  Shri AK Misra, GM, RBI, New Delhi and Senior officials from State Government, various Banks, Financial Institutions and representatives of Media who had assembled to participate in 111th meeting of SLBC Haryana.

Before proceeding further, Shri Gupta shared with the members some of the important developments concerning SLBC which took place recently.

First of all Shri Gupta briefed the house about the Progress in respect of the important Action Points which emerged during the deliberations of 110th meeting of SLBC Haryana held on 17.02.2010.

Financial Inclusion Plan

   As per the recommendations of High Level Committee to review Lead Bank Scheme under chairpersonship of Madam Usha Thorat, Deputy Governor, RBI, banks were advised to cover every village having population of more than 2000 by banking outlet (not necessarily brick & mortar branch but through various forms of branchless banking, including through BCs).  To accomplish the same, the following actions were required:

· Lead District Managers were required to identify & allocate these villages to banks in the Sub Committee of DCC.

· The banks were to get approved the plan from their respective boards for providing banking services in the allocated villages and a roadmap for the same was to be drawn.

  
Further, the progress achieved in this regard was reviewed in 4th meeting of Steering Committee of SLBC held on 26th March 2010 and a special meeting of Sub Committee of SLBC on Financial Inclusion Plan held on 28th April 2010.

Shri Gupta expressed his satisfaction that Lead District Managers and Controlling Heads of banks in the State had risen to the occasion and most of the concerned banks have informed that the plan has been approved by their boards & apprised that they would be initiating this process on ICT based BC Model.  He further expressed that the position of roadmap drawn by banks will be reviewed in the meeting.

Electronic Benefit Transfer (EBT)

Shri Gupta informed that the State Government took a keen interest in implementing Electronic Benefit Transfer Scheme for payments of social benefits under various schemes of the State Government.  The project was in progress on pilot basis in 5 districts.  The accounts of the beneficiaries were being opened & Bio-metric cards  issued under the scheme.  The social benefits have also been disbursed up to the month of March 2010 in some of the villages of Rohtak District. 

Shri Gupta further shared some of the highlights of bank’s performance in Haryana as under:

· CD ratio in Haryana was 69% against RBI benchmark of 60%.The rural CD ratio was 62%.

· In case of debt waiver & relief, RBI’s thrust was on fresh lending to the beneficiaries. The banks in Haryana have done fresh lending to 143499 farmers to the tune of 924 crore.

· In Financial Inclusion, most of the banks have come forward for implementing ICT based FI in the state. Various projects have been launched for NAREGA payments, social security, old age pensions & general FI projects to reach out the last mile people.

· Banks in Haryana were pro-active in providing credit to the women beneficiaries & achieved the national goal.

· Similarly banks in Haryana have already doubled the credit to MSE sector to the tune of 14541 crore ahead of the target date of 31.3.2010.

Shri Gupta also requested all the members to participate actively during the course of presentation of Agenda Items for fruitful deliberations and expressed his confidence that coordinated efforts by all members can do still better to ensure economic growth of all the districts of the state.

Thereafter, Shri Gupta requested Shri Randeep Singh Surjewala, Hon’ble Minister for Information & Technology, Public Health and PWD (B&R) Haryana and Chief Guest of the meeting to address the house.

	ADDRESS BY SHRI RANDEEP SINGH SURJEWALA, HON’BLE MINISTER FOR IT, HEALTH & PWD (B&R), GOVT. OF HARYANA  AND CHIEF GUEST OF THE MEETING

    At the outset Shri Randeep Singh Surjewala, Hon’ble Minister for IT, Health & PWD (B&R), Govt. of Haryana and chief guest of the meeting expressed his happiness to be a part of 111th meeting of SLBC Haryana.  The Hon’ble Minister appreciated the efforts put in by the banks and various Govt. Agencies for commendable contribution towards overall development of the state.  Shri Surjewala further touched upon the following important points:-

· The Haryana State has the honour of encrypting a biggest growth story after its formation on 01.11.1966.
· The per capita income of Haryana is second highest after the State of Goa.
· The Haryana State has also the honour of being first in milk production & higher contribution of food grains to the central pool.
· There has been tremendous development in automobile sector particularly in & around Gurgaon areas.
· The State has been successful in setting up of Petro Chemical Hub in the northern part of the country. 
· The investment inflow amounting to Rs. 40,000 crore   during the last 5 years, is a testimony of the growth story of the small state.  
· The exports of about Rs. 21,000 crore every year, which includes the export of software & BPO services is another evidence of the success story of Haryana.
· While commenting upon the issue of Financial Inclusion, he observed that the milestone is yet to be achieved by all the stake holders.
· The productivity of agriculture need to be enhanced substantially to double the same so as to ensure the food security for the country.
· He mentioned that the agriculture growth which is hovering around 1.5% to 2.5% may not help to achieve 8% GDP growth.
· He called upon the concerned government departments & the banks to develop various clusters along the Eastern Express Way.  He suggested for identifying the clusters to be set up near & around
 Panipat refinery.   The banks can contribute a lot in developing such clusters by providing adequate & timely credit to the eligible entrepreneurs. 
· The Dry Port near National Capital Region (NCR) may be fully utilized for the movement of various services and goods.
· The population of Haryana which is about 2.5 crore is the part of the growth story & require the assistance from the banking industry so that the fruit of the development reaches the last mile person otherwise there is no use of the drive of the Financial Inclusion.
· The drive of the Financial Inclusion should further include the financial services, credit disbursement, social payments & the facility of remittances as these are the deficient areas but required for equitable growth.
· 61% of the population is engaged in the activities, directly or indirectly, related to Agriculture, whereas the national target for Agriculture Credit is 18% which needs to be pondered over by the policy makers.
· The production of pulses was lower than the demand & we had to import the same from other countries. Thus, there is a need to diversify the cropping pattern. 
· The banks should come forward to expand their branch network in the rural areas to cater to the credit needs of the farmers.
· The Hon’ble Minister further observed that the area under cultivation is stagnant or shrinking day-by-day but the credit flow to agriculture has gone up substantially.  Thus the use of credit is a matter to be examined by the banks.  He suggested that a study of indebtedness of farmers may be conducted.
· Similarly, the credit under Priority Sector Advances as well as SME segment has gone up showing sudden   changes over last 2-3 years.  However, the impact of such credit needs to be examined by the banks. 
    While concluding, the Hon’ble Minister called upon the banks to make utmost use of the information technology including integration of banking technology to ensure the actual & sustainable inclusive growth.

    After the Hon’ble Minister concluded his address Shri Sandip Ghose, Regional Director, RBI, New Delhi was requested to address the house.

	


ADDRESS BY SHRI SANDIP GHOSE, REGIONAL DIRECTOR, RESERVE BANK OF INDIA, NEW DELHI

      At the outset Shri Ghose expressed his pleasure to be amongst the members of the highest forum of the Institution of Lead Bank Scheme.  He recalled his remarks delivered during his first SLBC, Haryana meeting when he called upon all the member banks to take immediate necessary steps for actual Financial Inclusion by reaching out to the people.  He correlated his remarks with the comprehensive and vibrant address of Hon’ble Minister when he expressed that financial inclusion has to be achieved by reaching the people at the last mile with the help of and integration of technology. Shri Ghose further touched upon the following major points during his address:-

· All the banks have to find out the solutions for implementing the IT based BC model for providing banking outlets/services in the allocated unbanked villages in a time bound schedule.
· No other Central Bank of any country has participated in the FI drive as done by Reserve Bank of India.
· Banks have to see the scalability of the technology to be used by the BC and compatibility of the same between the banks as suggested by the Hon’ble Minister. This aspect had been practiced by the banks successfully in ATMs. 
· As the wonderful Taj Mahal was built by the dedicated people, similarly, the entrepreneurs can do wonders. Sincere efforts are required for skill building of the SME entrepreneurs for which all have to provide proper hand holding. The banks and the State Government can play a major role in this direction. 
· While responding to the abrupt changes in the data, as pointed out by the Hon’ble minister, Shri Ghose expressed that the same were mainly due the announcements of packages like ADWDR Scheme, SME packages, relief packages for drought hit and flood affected areas etc.

·  Shri Ghose supplemented that a study may be conducted about the farmers indebtedness and put up in the SLBC.
· He advised all the controlling heads of banks to provide error free data to the Convener bank well in time so that SLBC meetings could be organised within the prescribed schedule.

· FIP should be taken as a business model. The banks should provide the services to the masses in such a way so that they may enjoy the same respect as being enjoyed by the Post Offices.

     
While concluding Shri Ghose advised that the participation in the SLBC meetings should be of senior level that can deliberate actively, raise the issues and take the decisions.

     
After Shri Ghose concluded, Shri HK Talreja, Chief General Manager, NABARD (Haryana) Chandigarh, was requested to address the participants.

ADDRESS BY SHRI HK TALREJA, CHIEF GENERAL MANAGER, NABARD (HARYANA) CHANDIGARH

     
Shri HK Talreja, Chief General Manager, NABARD expressed his happiness to be associated with 111th meeting of SLBC, Haryana to review the performance of banks up to December, 2009.  Shri Talreja further expressed that main points of the meeting had already been covered in the opening remarks of Shri AK Gupta, FGM, PNB and by the Hon’ble minister in his thought provoking address. Shri Talreja further added his views as under:-

· NABARD has provided financial assistance of Rs. 543 Crore during the year and cumulatively a sum of Rs. 2600 Crore has been provided to the State Government under RIDF for various projects.

· The NABARD has also provided adequate financial support to the Cooperative Banks so as to ensure timely and adequate credit facilities to the farmers.

· The PLP projections for 2010-11 were revised to Rs.37915 crore as decided during the seminar on State Focus Paper held on 19.01.2010, chaired by Shri UC Sarangi, Chairman, of NABARD. The projections were 22% higher of the previous year.

· He further gave the sub sector wise break up the projections under PLP, 2010-11 – crop loans: 54%, term loans: 14%, non- farm sector: 15% and other priority sector as 17%.

· He, however, also mentioned that there were problems with agriculture in Haryana, particularly in respect of water logging, salinity and the soil which can be solved to some extent by diversification of crops and by practicing water saving techniques. 

· Shri Talreja also suggested that the banks need to extend credit for agro processing units through formation of groups of farmers.

· He also laid emphasis on promoting new SHGs and to credit link the matured ones on priority. It was also suggested that the concept of Joint Liability Group (JLG) be implemented as per NABARD guidelines and to achieve the target of 2000 JLGs.  

· Shri Talreja further called upon the banks to establish more farmers clubs which will help the banks in improving recovery position and also in achieving the credit inclusion.

While concluding, Shri Talreja mentioned that the efforts for accomplishing first phase of Financial Inclusion made by banks and LDMs were commendable but the pace of implementation of 2nd phase of IT enabled FI model was slow. He called upon the banks to take the advantage of NABARDs FI technology fund and quicken the process further.

After Shri Talreja concluded, Shri KB Singh initiated the discussions on Agenda Items after obtaining the permission from the Chair.  The brief of the deliberations and the decision taken is as follows:-

	ITEM NO I.  CONFIRMATION OF MINUTES OF 110th SLBC MEETING


The minutes of the 110th meeting of the State Level Bankers’ Committee, Haryana, held on 17.02.2010 were circulated to all members vide Convener Bank’s letter dated 04.03.2010. As no comments were received, the house confirmed the minutes. 
	ITEM NO. 2.  STATUS OF IMPORTANT ISSUES FLAGGED IN 110TH MEETING OF SLBC  HELD ON 17.02.2010


While reviewing the action taken on the major Action Points of 110th Meeting, it was observed as under:-

High Level Committee to review Lead Bank Scheme-Providing Banking Services in every village having population of over 2000 by March 2012.
In the last meeting, Controlling Heads of concerned banks were requested to get the plan of providing banking outlets in the identified/allocated villages approved from their respective Boards and convey the roadmap to the Convener bank for coverage of these villages. 

The Convener bank again took up the matter with all concerned banks for getting the necessary approval from their respective boards and the road map for providing banking services in the allocated villages.

The issue was also discussed in the 4th meeting of Steering Committee held on 26th March, 2010, where member banks informed about the approval of the plan by their respective boards. For obtaining the roadmap from the banks, a special meeting of the sub-group of SLBC on FIP was held on 28.04.10 where all the banks were requested to submit the roadmap on or before 15.05.2010. The status of the road map as informed by banks was presented in the meeting as under:

Allahabad Bank (23 villages) All 23 allocated villages will be covered under ICT based Business Correspondent Model. Further, all these villages would be provided with banking services by 31.03.11 as per RBI guidelines.

Bank of India (18 villages) The roadmap has been finalized by the board for covering the allocated villages by adopting BC/BF Model. Further, 20% of the villages will be covered by June, 2010 and rest by March, 2011. The name of the BCs has been recommended to the HO for approval.

Syndicate Bank (70 villages) Plan has been finalized under ICT based BC model.  Out of 70 villages allotted to them, they have already established one branch in Akbarpur & 69 villages will be covered under BC model as under:-

Gurgaon Gramin Bank (233 villages) The roadmap has been finalized by the board for covering the allocated villages by adopting BC/BF Model. The BC model is being implemented on Pilot Basis in Mahendergarh District and all remaining villages would be covered under this model. 

Canara Bank (40 villages) The Board has approved the roadmap and the plan will be implemented in all the 40 villages under ICT based BC model.  The BC will be approved by 31.05.2010.  25% of the villages will be covered before 30.06.2010.

UCO Bank (21 villages) The roadmap has been put up to the Board but the same is yet to be received.

Haryana Gramin Bank (269 villages) Out of 269 villages allotted, 21 will be implemented under BC model.  21 villages would be covered by June 2010. It was resolved that HGB will inform the complete roadmap indicating the time line along with the technology to be used in covering the allocated villages.

Oriental Bank of Commerce (101 villages) Board has approved the plan. These villages will be covered under ICT based BC model. 25% of the villages will be covered by June,10, 50% by Sept.,10,  75% by Dec,10 and 100% by March,2011.

Punjab & Sind Bank (27 villages) Board has approved the plan. Further, the bank would first be implementing it in the State of Punjab and then in the State of Haryana. 

State Bank of India (215 villages) They have already finalized the roadmap.  173 villages will be covered under ICT based BC model.  Other 42 villages are situated in Delhi Circle.  The Plan for 173 villages allotted in Haryana will be completed by 30.09.2010. It was resolved that the roadmap pertaining to 42 villages of Delhi Circle may also be conveyed to Convener Bank.

Punjab National Bank (496 villages) It was informed that PNB has already finalized the roadmap.  The bank shall be setting up kiosks in 270 villages.  It will be under ICT based BC Model.  4 BCs will be attached with each kiosk which will be covering rest of the villages allotted to the bank. 10 villages have already been covered in Rohtak district (Kiosks). 

Bank of Baroda (7 villages) The roadmap has been approved by their Head Office. All 7 allocated villages will be covered under ICT based Business Correspondent Model by December,2010.

State Bank of Patiala (163 villages) The plan has been finalized & it would be under ICT based BC model. 28 villages will be covered by June 2010, 37 by September, 2010, 98 by December 2010 & total 163 by March 2011.  Out of the 163 villages, 5 will be covered under brick & mortar model. 

Union Bank (32 villages) All the 32 villages allotted to them will be covered under ICT based BC model.  They will inform the roadmap to the Convener bank shortly.

Corporation Bank (10 villages) The roadmap has been finalized by the board for covering the allocated villages under ICT based BC Model and the plan will be completed by 30.09.2010.
Central Bank of India (97 villages)                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                
The Financial Inclusion Plan for all the 97 allotted villages has been approved by their board. 30% of the allotted villages would be covered by September,10, next 30% villages by Dec,10 and remaining 40% villages would be covered by March,2011 under ICT based BC model.
Indian Overseas Bank (5 villages) Board has approved the plan under ICT based BC model and  selection of BC will be completed within 2 weeks. All five unbanked villages would be provided with banking services/outlets by December,2010.
Dena Bank (1 village) Roadmap for providing banking services in one village allotted the bank has been approved by the Board and banking services in the identified village would be provided by their Samanabahu Branch, Distt. Karnal.
Bank of Rajasthan (1 village)  Roadmap approval is awaited from their Board.
State Bank of Bikaner & Jaipur (1 village) Roadmap approval is awaited from their Board.
Bank of Maharashtra (2 villages) Roadmap has been approved by their Board. Details are awaited.
HDFC Bank (1 village) Roadmap approval is awaited from their Board.
Indian Bank (10 villages) Bank’s FI Plan has been approved by the board under ICT based BC Model. The roadmap will be submitted shortly.

The controlling heads of banks were requested to submit the quarterly roadmap for covering the allocated un–banked villages to the Convener Bank alongwith the technology to be used. They were also requested to submit the monthly progress report to LDMs on the prescribed format so that the consolidated report may be submitted by the LDM to the Convener Bank.   

Action: Banks & LDMs 
The status of action taken on the remaining action points of 110th meeting was discussed as per the relevant agenda items. 

ITEM NO. 3:  HIGH LEVEL COMMITTEE TO REVIEW LEAD BANK SCHEME-PROVIDING BANKING SERVICES IN EVERY VILLAGE HAVING POPULATION OF OVER 2000 BY MARCH 2012
As this item was deliberated in detail at item number 2 above, hence no further discussion was required.

Item No. 4. SPECIAL PACKAGE OF IBA FOR MSE, HOUSING & AUTO SECTORS - SPECIAL AND MONTHLY MEETINGS OF SLBC

It was informed that the special and monthly meetings on MSE were organized and progress in implementation of IBA Package was being reviewed as desired by Ministry of Finance, Govt. of India.  The progress for the month of January, 2010 and cumulative position since inception of the scheme in December, 2008 was reviewed in the meeting. While deliberating on the subject, it was observed that the objective of the package has already been accomplished; therefore there was no need to carry forward this item further. On arriving at a consensus, it was decided to drop the item from the agenda of SLBC. 
Item No. 5. AGRICULTURE DEBT WAIVER & DEBT RELIEF SCHEME 2008- FRESH LENDING

It was observed that banks have provided fresh credit to the extent of Rs. 924 crore which was 49% of total waiver & relief provided covering 143499 i.e. 26% of farmers benefitted under the scheme. Madam Neelam P Kasni, IAS, Director IF & CC observed that private banks have not provided fresh lending to any beneficiary. 


It was also observed that coverage by fresh loans was to the extent of 49% in terms of amount & 26% in terms of number of farmers which means the facility of the fresh loans has not been provided to large number of the farmers. The bankers were of the opinion that many farmers have taken fresh loans from the bank other than the bank which had provided the benefit of waiver/relief and thus not accounted for fresh lending under the scheme, resulting in data loss.  

It was resolved that a structured sample study may be got conducted in all the districts of the State through LDMs and the term of reference, questionnaire of the study may be got finalized by Convener Bank in consultation with NABARD and the findings of the study may be placed in the SLBC meeting.

Action: Convener Bank/LDMs  
It was informed that the period of payment of 75% of overdues by other farmers has been extended up to 30.6.2010 & banks & LDMs were requested to cover maximum eligible farmers under the scheme. 

ITEM No. 6 USE OF IT ENABLED BUSINESS CORRESPONDENT & BUSINESS FACILITATOR MODEL (BC/BF)

The progress achieved in this regard up to 31.12.2009 was placed and it was observed that these models have been implemented in the State of Haryana by Punjab National Bank, Union Bank of India, State Bank of India & AXIS Bank Ltd., BOI, ICICI Bank & Haryana Gramin Bank. In view of the importance of the model , house observed that the same be implemented in other districts also and all other Banks were also requested to participate in implementation of the  BC/BF Model and to submit the progress report to Convener Bank for review in the SLBC meeting.

Action: All Banks

          The Hon’ble Minister and Chief Guest of the meeting apprised that the Haryana State Govt. is taking lead in issuance of UID Cards by outsourcing the services for the same. He was of the opinion that the banks may also explore such possibilities for IT enabled financial inclusion. 

          Shri Kamath, Chairman of the meeting expressed that the banks have to comply the KYC norms as stipulated by the RBI and this vital aspect for opening of accounts cannot be overlooked. 

ITEM NO. 7 INCENTIVE SCHEME FOR QUICKER ADOPTION OF ELECTRONIC BENEFIT TRANSFER (EBT) FOR GOVERENMENT SCHEMES 

It was apprised that the EBT scheme as conveyed by RBI was being implemented on pilot basis in 5 districts by 5 banks on the basis of “One District One Bank” Approach. The beneficiaries are being enrolled under the scheme, a/c’s were being opened and the process of issuance of bio-metric cards was in progress. It was further informed that PNB in Rohtak & AXIS Bank in Karnal districts have disbursed social benefits for the month of March, 2010 and January 2010 respectively. The representative of ICICI Bank informed that their bank has implemented EBT Scheme in Panipat District. He was requested to send the progress report for inclusion in the next SLBC, meeting. 

It was resolved that State Govt. may extend the implementation of EBT in other districts of the State. 

Intervening the deliberations Madam Neelam P Kasni, IAS, Director, IF&CC informed that some of the banks were not opening no frills accounts of the beneficiaries of Shagun Scheme of the State Govt. Shri Kamath advised all the banks to open the zero balance no frills accounts as per the norms and do not insist for minimum balance in such accounts.

Action : All Banks

ITEM NO 8. FINANCIAL LITERACY AND CREDIT COUNSELLING CENTRE (FLCC)

The progress achieved by 7 FLCCs established by various banks up to December 2009 was placed & it was found satisfactory.
  

While deliberating on the issue of setting up FLCCs in the remaining districts of the State in the 4th meeting of Steering Committee held on 26th March, 2010, representative of SBI (FLCC at Ambala) and SBOP (Sonepat) informed the house that FLCCs were not functioning as per guidelines issued by RBI. Representative of SBI further informed that as per Model guidelines issued by RBI, to begin with, lead banks may take initiative for setting up of FLCCs in the district. Representative of SBI and SBOP requested that in the light of the guidelines of RBI, appropriate steps be taken for opening FLCC in the districts of Ambala and Sonepat by the lead bank and existing FLCC in these two districts be allowed to be closed. However, the Convener Bank has sought guidance from RBI vide its letter dated 01.04.2010 as to whether the existing FLCCs in Sonepat & Ambala districts may be closed or not.  It was apprised that RBI vide letter dated 17th May 2010 has clarified that FLCCs established by SBI & SBOP may be continued and function strictly as per RBI instructions.

It was also resolved that Lead Banks may establish FLCCs in other districts of the State at the earliest and existing FLCCs should also function as per RBI’s New Model Guidelines.

Action:Concerned Banks 

ITEM NO. 9 BASIC STATISTICAL DATA

It was observed that there was a better growth in branch expansion, deposit mobilization, advances to agriculture, MSE, Weaker Sector & DRI during the period under review. 

ACHIEVEMENTS  BY BANKS UNDER DRI ADVANCES

While reviewing the progress made by banks, it was observed that against pro-rata target of 14910 cases upto December 2009, only 2705 cases were disbursed during the review period, showing 18% achievement only. 

It was observed that the main reason of low progress is that the prospective borrower prefers to avail loan under the scheme which provides capital subsidy and higher quantum of loan rather than the interest subsidy.   

Keeping in view the above, it was resolved that recommendations may be made to RBI for making the scheme more attractive by upward revision of eligibly norms & quantum of loan.

Action: Convener Bank
Nevertheless, the Controlling Heads of the Banks were requested to identify the eligible beneficiaries for extending loans under the Scheme.  
Action: All  Banks
ITEM NO. 10 ACHIEVEMENT UNDER NATIONAL GOALS

It was observed that the banks had achieved all the National Goals except under DRI Advances. The performance of Banks was considered satsfactory. 

OVERALL CD RATIO

The position of overall CD Ratio was placed before the house and it was observed that overall CD Ratio was 69% and the house expressed its satisfaction about the same.  

ITEM NO. 11 PERFORMANCE UNDER ANNUAL CREDIT PLAN 2009 -10
It was observed that banks achieved overall & sectoral pro-rata targets upto December 2009 under ACP 2009-10, which was considered satisfactory.

NATIONAL HORTICULTURE BOARD – LETTERS OF INTENT ISSUED
While reviewing the progress of Banks under Letters of Intent issued by NHB during FY 2009-10 upto December 09, it was observed that 19 LOIs were issued to various Banks and 08 cases were disbursed amounting to Rs. 32 Lacs.  It was also observed that the subsidy was released to the tune of Rs. 10 Lacs. 
All controlling heads of banks were requested to get disposed off all the pending cases at the earliest.
The LDMs were also requested to review the progress achieved in LOI cases of National Horticulture Board in each District Level Meeting.       

Action: National Horticulture Board/Banks/LDMs

DEBT SWAP SCHEME

It was apprised that pursuant to the decision taken in Hon’ble Finance Minister’s meeting with Chief Executive Officers of Public Sector Banks and as advised by NABARD, the convener bank had allocated targets under Debt Swap Scheme to all the Banks, which were 3% of the targets for agriculture credit under Annual Credit Plan 2009-10.

The progress achieved by the Banks during the q.e. December 09 was placed before the house and it was observed that pro-rata disbursement target to agriculture under ACP 2009-10 upto quarter ended December 09 was Rs.14140 crore and 3% of the same was Rs. 424 crore being the target under debt swap. The achievement was Rs. 56 crore only i.e. 13% of the target.  


Keeping in view the historically low performance under the scheme during the last meeting of SLBC, a Sub Group was constituted to analyze the reasons for low performance & also to suggest the strategies for improving the same. The meeting of the Sub Group was convened on 18.3.2010 and the following gist of the recommendations of the Sub Group was placed for approval :

i)  Massive awareness camps may be organized in each district at block level by the LDMs in close liaison with the banks, Agriculture department and the Revenue authorities, so that the farmers come to know about the operations of Debt Swap Scheme.

ii) In line of the initiatives taken by LDM, Sirsa and Panchkula, other LDMS may be requested to adopt the villages in their respective districts to get the farmers of such villages free from the clutches of money-lenders. It was informed that NABARD has already identified one village in each district under Village Development Plan. To begin with, LDMs may take such village and farmers indebted to the money-lenders be mapped by taking the support from DDMs of NABARD, Distt. Authorities, Agriculture Deptt, Branch managers and the village sarpanches. The identification may be completed in a period of one month and the job may be accomplished within 3 months after approval by SLBC.

iii) The State Government may also initiate suitable steps for making suitable amendments in the Money Lending Act and make it enforceable properly.  In the meantime, the Revenue Department, may issue suitable instructions to the District Revenue Officer for coordinating with LDM/banks, for mapping the farmers indebted to the moneylenders.

iv) The LDMs may also be requested to review the progress of banks under Debt Swap Scheme in the district level meetings and send the feedback report to the SLBC.

v) Debt Swap Scheme be further liberalized. Amount of loan be raised from existing Rs. 50000/- to Rs. 1.00 lac.

vi) Banks may take up with their Corporate offices for making their scheme remodeled as that of PNB and OBC, which have modified their schemes under which affidavit from the farmer is accepted instead of discharge from the money lender.

vii) The Registration of Money Lender’s Act 1938 and Rules 1939 be got amended to make it more enforceable.

viii) To create the awareness, all banks and LDMs may make Debt Swap Scheme as agenda item of each district level meeting/field visit/camps/goshties etc. FLCCs/FTCs may also contribute in creating awareness amongst the rural masses about the scheme.

The House approved the above recommendations & suggestions for implementation by the concerned.
        ACTION: BANKS, LDMs & CONCERNED GOVT. DEPTT.
ITEM NO. 12. REVIEW OF PERFORMANCE UNDER GOVERNMENT SPONSORED SCHEMES
SWARAN JAYANTI GRAM SWAROZGAR YOJANA (SGSY) 

While reviewing the performance, it was observed that the achievement under SGSY upto March 2010 was 136%, which was considered quite satisfactory. 

SETTING UP OF RURAL SELF EMPLOYMENT TRAINING INSTITUTES (RSETIs)

It was apprised that RSETIs have been established in  all the 6 districts namely Mewat (Syndicate Bank), Yamunanagar, Jhajjar & Mohindergarh (all 3 by PNB),  Fatehabad by SBOP & Gurgaon jointly by Syndicate Bank & Canara Bank.  However, all these centers are functioning from existing premises of banks or those provided by the District Administrations. 

As desired by RBI, the performance of these centers was also obtained by the Convener Bank up to 31.12.2009 and the same was reviewed during the meeting. It was observed that 33 batches of training were organized in which training was imparted to 1757 persons. Shri A.K. Ralhan, DGM, SBI suggested that list of beneficiaries may be sent by DRDA to banks for financing purpose.

Shri Roshan Lal, IAS, FC & PS, Agriculture observed that in view of small size of districts of Haryana it may not be viable to set up RSETIs in each district. Shri Sandip Ghose, Regional Director, RBI suggested that a comprehensive case for the same may be sent by State Government to SLBC for placing in the next meeting.

 Action : Rural Development Department
SELF HELP GROUPS

While reviewing the progress under Self Help Groups, it was observed that during the review period, the number of SHGs formed has increased from 31074 to 35842 and those credit linked have increased from 18076 to 21613. The percentage of women SHGs was 73% as against 68% during the corresponding period last year.  The progress was found satisfactory.

PRIME MINISTER EMPLOYMENT GENERATION PROGRAMME (PMEGP) 

The progress under the Scheme upto April, 2010 (2009-10) was placed in the meeting and it was observed that as against revised target of Margin Money of Rs. 10.82 crore, the achievement was Rs. 13.43 crore, thus surpassing the target.

SWARAN JAYANTI SHAHARI ROZGAR YOJNA (SJSRY)

While reviewing the latest progress submitted by the State Urban Dev. Society (SUDA) upto March 2010, it was observed that the achievement under the scheme was 109% in terms of disbursement of cases for the programme year 2009-10, which was found satisfactory.

  ITEM NO. 13 RECOVERY UNDER HACOMP ACT

           The progress in settlement of RC cases filed under State Recovery Act was presented in the meeting and it was observed that out of 2536 cases involving an amount of Rs. 33.51 Crore outstanding as at September,2009, 640 Cases with an amount of Rs. 6.17 Crore were got settled during the quarter ended December 2009.  As many as 261 RCs amounting to Rs.4.68 Crore were filed by the banks during the period under review.  2157 cases involving an amount of Rs. 30.02 Crore were pending as at December 2009, out of which 842 cases involving an amount of Rs. 9.38 crore were pending for more than 3 years.

            Shri Roshan Lal, IAS, FC & PS, Agriculture called upon all the LDMs to maintain a close liaison with the district administration and get the pending RC cases cleared at the earliest.

LDMs were requested to follow-up effectively with Revenue Department for disposal of pending RC cases in a time bound manner.  
                                          Action: All LDMs & Revenue Department

ITEM NO. 14: INTEREST SUBSIDY SCHEME FOR HOUSING THE URBAN POOR (ISHUP)

The house was informed that the Government of India, Ministry of Housing & Urban Poverty Alleviation (MH & UPA), has launched the Interest Subsidy Schemes of Housing for the Urban Poor (ISHUP) to address urban housing shortage in the country.  The scheme provides for interest subsidy of 5% per annum on loan amount upto Rs. 1 lakh for the economically weaker section (EWS) and Rs. 1.60 lakh for lower income group (LIG) in the urban areas for construction or acquisition of a new house.  It is expected to create additional housing stock of 3.10 lakh houses for EWS/LIG segments over the next 4 years (2008-12).  

The scheme is proposed to be implemented by the primary lending institutions (PLIs), viz, Scheduled Commercial Banks & Housing Finance Companies.  The National Housing Bank (NHB) and HUDCO have been designated as the Nodal Agencies for administration and release of the subsidy.  

Shri Niladri Bose of National Housing Bank, New Delhi requested all the banks to extend loans under this scheme. He also requested that some State Govt. agency may implement the scheme for better performance. The representative of SUDA informed that they have tried to get beneficiaries through HUDA and Housing Board but could not get the same.

It was apprised by the Convener that as conveyed during the 110th meeting of SLBC, the State Government was providing grants to the urban poor for housing purposes under other schemes due to which it was difficult to identify the prospective borrowers to avail interest subsidy under ISHUP of GOI.

However, after deliberating on the issue, the Chairman of the forum requested the State Urban Development Authority/National Housing Bank (SUDA/NHB) to work out the district-wise targets along with the list of beneficiaries and convey the same to SLBC for allocation amongst the banks.

Action: SUDA/NHB

ITEM NO.15:    ADVANCES UNDER EDUCATION LOAN SCHEMES
The progress during the quarter ended. December 09 was reviewed and it was observed that Education Loan in the State of Haryana registered an increase of Rs. 187 Crore from Rs. 564 Crore as at December, 2008 to Rs. 751 Crore as at December 2009, thus showing a growth of 33%, which was treated as quite satisfactory. Keeping in view the requirement of financial support to the meritorious students who wish to study further and also the importance being attached by Haryana Government to education, all banks were requested to improve the performance further under Education Loan scheme. 

Action: All Banks
ITEM NO. 16:  SWAROZGAR CREDIT CARD SCHEME (SCC)

While reviewing the progress under Swarozgar Credit Card, it was observed that 7186 cards were issued upto the period ended December 2009 achieved only 29% of the annual target of 25000 for 2009-10.

All the Controlling Heads of Banks were requested to improve the position under the scheme.

Action: Banks
ITEM NO. 17. IMPLEMENTATION OF POLICY PACKAGE FOR SMALL & MEDIUM ENTERPRISES (SMEs)

DOUBLING OF CREDIT IN FIVE YEARS
It was observed that the banks in Haryana have already achieved the doubling of credit to SME Sector before the target date i.e. 31.03.2010, which was appreciated by the house.

The YOY Growth under Advances to SME Sector was 36.2 % and since 31st March 2005 (Base Date) the annualized growth was 60.9 %, which was rated as quite Satisfactory. 
FINANCING OF NEW UNITS
It was observed that 1465 Semi urban and urban branches of commercial banks and RRBs in Haryana provided finance to 9391 new SME units upto the quarter ended December 2009.  The average per SU/U branch was 6 units against the pro-rata target of 3.75 units per annum.  

PERFORMANCE OF SPECIALIZED SSI/SME BRANCHES
It was observed that Specialized SSI/SME Branches had sanctioned Rs. 1236 crore in 1848 cases upto the quarter ended December 09 and disbursement was made in 1621 cases amounting to Rs. 1107 crore.  

Total outstanding as at 31.12.2009 was Rs. 3053 crore as against the outstanding of Rs. 2709 crore as at 31.12.2008 thereby recording an increase of 13%.  The performance was considered as Satisfactory.  

FLOW OF INSTITUTIONAL CREDIT TO IDENTIFIED SSI CLUSTERS

The progress under flow of credit to SSI Clusters was placed before the house and it was observed that the performance of Banks was satisfactory in case of SSI cluster of Rice Milling in Kurukshetra and Karnal districts but required improvement in SSI cluster of agricultural implements in District Karnal and Automobile cluster in Gurgaon district. 

Action: Banks & Concerned LDMs
CREDIT GUARANTEE SCHEME OF CGTMSE
While reviewing the progress, it was observed that the coverage under the scheme during the review period was 1501 cases as against coverage of 501 during the corresponding period of the last year thereby showing an increase of 200%. Performance of the banks was satisfactory.

 
Shri K.R. Kamath, CMD PNB & Chairman of the meeting observed that though the progress during the review period was satisfactory but overall coverage was still on the lower side as compared to the scope. He requested the banks to take advantage of the revised norms of the scheme and pass on the benefit to the upcoming entrepreneurs.

                                                             Action: All Banks
ITEM NO. 18 & 19. ADVANCES TO MINORITY COMMUNITIES AND CREDIT FLOW IN IDENTIFIED DISTRICTS OF SIRSA, GURGAON & MEWAT

The progress made by Banks in credit flow to Minority Communities upto  the q.e. December 09 was placed for review and it was observed that the Banks had extended credit to 176641 beneficiaries of Minority Communities amounting to Rs. 2288 crore as at 31.12.2009. The YOY growth of Advances to Minorities was 27%. The progress of banks under flow of credit to Minority Communities in general and in identified district of Sirsa (11% growth) and Distt. Gurgaon/ Mewat (9% growth) was treated as satisfactory.

The controlling heads of banks & LDMs of identified districts were requested to improve the performance further as the State Government has been stressing for upliftment of such people.                            

                                                                   ACTION: ALL BANKS & LDMs


Shri Roshan Lal, IAS, FC & PS, Agriculture observed that Mewat district (which has concentration of minority population) was carved out of district Gurgoan, as such, district Gurgoan is no longer a minority concentrated district. The representative of RBI mentioned that name of district Mewat is not figuring in the list of identified minority concentrated districts, where as Gurgoan is mentioned in the list (as per 2001 census).


It was resolved that Convener bank will make a reference to RBI for taking up the matter suitably at the appropriate level.

Action: Convener Bank/RBI 

   ITEM NO 20 FINANCIAL ASSISTANCE TO WOMEN BENEFICIARIES
While reviewing the comparative position of Financial Assistance to women beneficiaries it was observed that overall Advances to Women beneficiaries witnessed an increase of Rs 711 Crore from Rs. 2267 Crore as at December, 2008 to Rs. 2978 Crore as at December, 2009, thus registering a growth of 31% on YoY basis.  

It was also observed that percentage of loans to women beneficiaries to net bank credit was 5% which was within the RBI stipulations.  

ITEM NO. 21 & 22  NATIONAL AGRICULTURE INSURANCE SCHEME (NAIS) & WEATHER BASED INSURANCE OF CROPS

The house was informed that the State Govt. has issued a Notification for Rabi 2009-10 on 24.11.09 and its contents were already circulated vide Convener Bank letter dated 22.12.20009 amongst the banks.

The representative of Agriculture Insurance Corporation Ltd. (AICL) informed that the even though Notification for coverage of farmers under NAIS had already been issued but the progress was not up to the expected level. Bankers were requested to ensure that all the farmers who had obtained credit from the banks must be compulsorily covered under the scheme. It was further informed that a Pilot Weather Based Crop Insurance Scheme had been launched to be implemented during Rabi 2009-10 seasons. The scheme aims at providing protection to farmers from the likelihood of financial loss on account of anticipated crop loss resulting from incidence of adverse conditions of weather. 

Shri Roshan Lal, IAS, FC & PS, Agriculture enquired from AICL about the position of claims under the scheme to which the representative of AICL apprised that the data shall be submitted shortly.

Shri Roshan Lal, IAS, FC & PS, Agriculture further advised that Private Sector Banks should also participate in this scheme.

Action: AICL/Private Banks
LDM Sirsa mentioned that in case of damages to the crop in a village or group of villages no claim is payable as under the scheme block is taken as unit to ascertain the damages. Shri Roshan Lal, IAS, FC & PS, Agriculture mentioned that State Government is already seized of the matter and efforts are being made to bring down the unit further.    

ITEM NO 23.  POSTING OF DCOs BY BANKS


It was informed that the LDMs are finding it difficult to obtain the data & other lead bank returns from banks in the absence of independent DCOs. It was further apprised that as per RBI guidelines banks are required to appoint independent DCOs in the districts wherever there are 10 or more branches of a bank. 


It was resolved that controlling heads of banks may initiate suitable steps in this regard & ensure that independent DCOs are appointed as per RBI guidelines.

ACTION: BANKS

ITEM NO. 24. INVESTIGATION OF COMPLAINTS BY LDMS


It was apprised that LDMs are being assigned the job of investigation of complaints by various agencies due to which they remain busy for long durations in completing the assigned tasks. It hampers the normal duties of LDMs which result in delay in submission of crucial returns as well as the performance under Lead Bank Schemes. 


It was resolved that the complaints may be referred by LDMs to the controlling offices of the concerned banks for their further necessary action.   

  ACTION: LDMs

ITEM NO. 25. ANY OTHER ISSUE

Census Duty of Bank Staff:

It was informed by LDMs/Banks that banks’ staff has been deployed by district administration for census duty due to which the banking services were being badly affected. It was apprised by the convener bank that the matter had already been referred to the State government for exempting bank’s staff from census duty.

However, Shri Roshan Lal, IAS, FC & PS, Agriculture and Shri KR Kamath, the Chairman of the meeting suggested that all LDMs should discuss the matter personally with district authorities and request them to deploy minimum staff from the banks so that no branch of any bank is forced to close the banking operations.

ACTION: LDMS

After the deliberations on agenda items were over, Shri KR Kamath, CMD, PNB & Chairman of the meeting was requested to guide the members for taking all important issues of SLBC to the logical conclusion and provide the directions for making the SLBC forum more effective in present banking scenario.

ADDRESS OF SHRI KR KAMATH, CMD OF PNB & CHAIRMAN OF THE MEETING

Shri K.R. Kamath, CMD PNB & Chairman of SLBC expressed his happiness to be there amongst the bankers & State Government officials present in 111th meeting of SLBC, Haryana. He mentioned that he was chairing the meeting of SLBC, Haryana for the first time and it was a wonderful experience. He, however, observed that the committee was reviewing December 2009 quarter data in May 2010 which should have been reviewed latest by March 2010. He directed that next meeting of the forum to review March 2010 data should be convened in the month of June 2010.

Shri Kamath expressed his pleasure that banks have accomplished the first phase of Financial Inclusion by providing banking services to at least one person of every household. However, the real test of Total Financial Inclusion lies in credit linkage of all households, making available other financial products such as remittances, insurance etc. He further observed that we cannot grow by excluding the last mile people.

He mentioned that in the process of “Inclusive Growth” the “Financial Inclusion” is very vital. No country world over has been able to achieve the Inclusive Growth without Financial Inclusion. He requested his banker colleagues to consider the cost of Financial Inclusion as a “Business Cost” rather than “Social Charity”.   

Shri Kamath mentioned that implementation of Electronic Benefit Transfer (EBT) Scheme & establishment of RSETI are important tools for total Financial Inclusion and  suggested that banks should bring the people to RSETI for training them as BC agents as being done by PNB at Farmers’ Training Centers. It was also clarified that at this point of time, convergence of EBT and FIP (as suggested by the State Govt.) is not possible. 

          Shri Kamath further expressed that the representation of the Banks in SLBC meetings should be of the appropriate/ senior level that can deliberate on the important issues actively and can also take the decisions on behalf of their organization.

           Shri Kamath desired that SLBC meetings should be convened as per the schedule prescribed by RBI for which the feedback reports on the prescribed format must  be sent by all the banks & LDMs to the Convener Bank within a period of 1 month from the close of the concerned quarter.  The data should be duly checked & error-free so as to avoid the queries thereof.

            He desired that the Banks & LDMs while sending the data, should also forward the issues & suggestions for incorporating in the Agenda papers so that the meaningful discussions may take place & the recommendations may be made at the appropriate level for policy decisions.

           Touching upon the issue of DCOs, Shri Kamath advised that the Banks which are having 10 or more branches in a particular district must appoint an independent DCO in such district so that the data is submitted to the LDM well in time and the district level meetings are attended to properly.

     Shri Kamath further mentioned that Financial Inclusion is an issue which has been much talked about rather than being implemented. Now time has come to act differently and upscale the outreach of banking through this model. There are many issues involved in implementing the Business Correspondent Model like, cash holding limit of the BC Agent, risk involved if agent of BC does not turn up in the villages for longer duration. As such, we all have to implement the model in a systematic & cautious manner by putting in place proper control measures. 

While commenting upon the Financial Inclusion Plan (FIP), Shri Kamath expressed that banks are required to prepare quarterly road map for covering the allocated un-banked villages within next two years i.e. by March 2012. Further, based on the experiences gained, the mid-term corrections in the plan can also be made.    

While continuing, Shri Kamath observed that although there has been good progress under Self Help Groups, but still there is a vast unexploited potential in the State as also mentioned by Shri Talreja, CGM, NABARD. The empowerment of women through the medium of SHGs has been proved beyond doubt for bringing overall prosperity in the rural society.

           Shri Kamath informed that a number of avoidable complaints are received based on day to day banking routine matters. This warrants for an urgent need to improve the customer service at the grass root level. The branch staff should attend the customers in the way they expect to be treated by others when they approach for the services.  By doing so, the bankers will be able to change the perception of the society about the banking services as being enjoyed by the Post Offices and Private Sector banks.  

Shri Kamath appreciated Shri Randeep Singh Surjewala, Hon’ble Minister & Chief Guest of the meeting for his vibrant and thought provoking address, specially his perfect grip on the subject of IT and Financial Inclusion. He also expressed his confidence that deliberations of the meeting will go a long way in strengthening the functioning of SLBC forum.

While concluding, Shri Kamath wished a grand success to this important forum in implementing various schemes of Government, RBI & NABARD and discussing the constraints, problems and forwarding the recommendations on important issues for policy decisions.    

VOTE OF THANKS

The meeting ended with a vote of thanks to the Chair.
___________
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